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Too often, organisations evaluate solutions based on feature lists alone, but features don't tell you how a system will
perform in real-world conditions.

Choosing a workforce logistics solution is an operational decision. The right platform should simplify complex workflows, improve coordination, and
support your teams in the field. The wrong one can lock you into rigid processes, force parallel ones and create more manual work than it
eliminates.

Before making your decision, here are seven essential questions to ask.

1. Does the solution support your workflows?

It's easy to be impressed by a long list of features, but features alone don't guarantee that a system will fit how your operations work.

What matters instead is how well the solution supports your workflows from end to end. It should reflect how your teams collaborate across
departments and adapt to the variability of your operations. In many organisations, planning depends on incomplete or late information, and
teams rely on workarounds to keep things moving. A strong solution should eliminate those workarounds rather than recreate them in a different

format.

Ultimately, the system should align with your workflows, not force you to redesign them around the tool.

2. How much can you automate?
Automation is often highlighted in product demonstrations, but its real value lies in how it performs in complex environments.

Can the automation handle your processes, or does it only support isolated tasks? In workforce logistics, conditions change constantly, whether due
to worker availability, travel disruptions, or operational constraints. A robust solution should not only be able to automate regular operations, but
also be able to manage these irregular ones considerably faster.

The objective is to save time, but also to create a more reliable and scalable way of operating.

3. Can responsibilities be clearly distributed across teams?

Workforce logistics is inherently collaborative, involving planners, travel coordinators, site managers, camp managers, HR teams, and sometimes
external partners. Without clear structure, this complexity can quickly lead to bottlenecks.

A well-designed solution makes it possible to distribute responsibilities clearly. Each stakeholder should be able to act within their role while
maintaining alignment with the broader process. This requires a balance between autonomy and visibility, where teams can move forward
independently without losing sight of the overall operation.

When responsibilities are well defined within the system, coordination becomes more fluid and less dependent on constant back-and-forth

communication.

4. How are notifications managed?
In workforce logistics, delays in communication can quickly lead to missed flights, unprepared sites, or last-minute scrambling.

That's why it's essential to understand how notifications are handled within the solution. Some platforms rely heavily on manual follow-ups or



external communication tools, which increases the risk of gaps and misalignment. A strong solution should include built-in notifications that are
triggered automatically as part of your workflows. Just as importantly, those notifications should be sent in real time and multichannel, ensuring
that stakeholders are informed as soon as something changes.

When notifications are immediate, relevant, and embedded into the system, they reduce the need for constant coordination and help teams stay
synchronised without added effort.

5. Can the solution integrate with your existing ecosystem?

No efficient workforce logistics solution operates in isolation. It needs to connect with the systems that already support your operations, whether
they contain your workforce data, commercial bookings, or site management.

Your workforce logistics solution should have well functioning integrations. Data should flow smoothly between systems, without requiring
constant manual updates. The effort required to implement and maintain these integrations is also an important factor to consider.

Strong integration capabilities are what enable a truly connected and efficient operation.

6. What happens beyond the software?

Even the most advanced platform cannot deliver value on its own. The success of a workforce logistics solution depends on how it is implemented
and supported over time.

A thoughtful onboarding process, considerate of the necessary training and change management, makes a big difference in how quickly teams
adopt the system and start seeing results. Ongoing support is equally important, especially in environments where operations continue to evolve. A
collaborative approach ensures that the solution can be refined and adapted as new challenges arise.

In this context, choosing a provider is just as important as choosing the technology itself.

7. Is the solution built to evolve with you?

Operational needs are constantly evolving, particularly in industries where workforce logistics plays a central role. What works today may not be
sufficient tomorrow.

A forward-looking solution should be able to scale with your organisation and adapt as your operations grow. Projects expand, new sites are added,
and the number of workers to coordinate increases over time. What works for a smaller workforce may not hold up at a larger scale, especially as
logistics become more complex and interconnected.

Selecting a solution that only addresses current needs can limit your ability to grow and adapt in the future.

Why Nomadis?

At Nomadis, workforce logistics is approached as a complete operational challenge rather than a set of isolated features. The focus is on
how people, processes, and systems interact in real-world conditions.

The platform is designed to support complex and evolving workflows, enable automation across the logistics chain, and facilitate
collaboration between multiple stakeholders. It also integrates with existing systems to create a more connected operational
environment.

Beyond the technology, Nomadis brings over 20 years of experience in workforce logistics and a strong culture of collaboration with
clients. The objective is not simply to deliver software, but to provide practical solutions that generate real value.

Book a demo to learn more about our solution.
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