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From Strategy to Execution:
Delivering Responsible, Resilient and Viable Resources

In today’s environment of geopolitical volatility, tighter capital and increasing
regulatory complexity, the mining and resources sector must turn ambition into
delivery. Success now depends not just on resource ownership, but on projects
that are responsible, resilient and economically viable.

IMARC 2026 focuses on what it takes to move projects forward in practice:
* Responsible development to secure approvals, capital and social licence
* Resilient design and supply chains to withstand global volatility

« Commercial viability to progress assets confidently from feasibility
to production

+ Technology and innovation, including Al, automation and digital systems,
scaled and embedded for real operational value

By convening operators, investors, governments and innovators, IMARC
connects policy with projects, capital with capability and innovation with
measurable outcomes, accelerating technology adoption, strengthening project
readiness and enhancing operational excellence.

connect@imarcglobal.com | AU: +61 (0) 3 9008 5946 | HK: +852 2210 0111 | KSA: +966 800 8803 045 | UK: +44 (0) 20 8004 3888
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accelerating development
IMARC 2026 SUB-THEMES
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In a disciplined capital environment, investment is flowing to projects
that demonstrate credibility, cost realism and regulatory certainty.
Investors are prioritising quality, strong governance and delivery
confidence, while companies face growing permitting complexity, cost
pressures and execution risk.

IMARC 2026 examines how the industry can:

» Strengthen project bankability and investor confidence
Security, supply chains and the new era of

resource leadership + Align capital allocation with long-term strategy

» Deliver projects with greater certainty and discipline

Geopolitical tension, shifting trade dynamics and the

rising importance of critical minerals are redefining the

global mining landscape. Resource development is

now closely tied to national security, industrial policy
and supply chain resilience.

IMARC 2026 explores how stakeholders can:

» Generate sustainable returns for shareholders and stakeholders

The focus is on restoring confidence and accelerating high-quality
project pipelines.

» Strengthen jurisdiction competitiveness
and policy certainty

» Align regulation, trade partnerships and critical

_ _ Technology, productivity and responsible performance
mineral strategies

» Support responsible project development and long-

NEW FOR 2026

term resource security

The focus is on turning strategic intent into practical
outcomes in a more complex global environment.

In a cost-pressured and highly scrutinised environment, long-
term success depends on responsible production, operational
resilience and disciplined execution.

IMARC 2026 addresses how companies can:
« Strengthen planning, reliability, safety and cost control
+ Embed sustainability into everyday operational decisions
» Scale Al, automation, electrification and digital integration

« Align data, systems and workforce capability for real
productivity gains

The focus is on delivering measurable performance, stronger
assets and sustained competitive advantage.

Beacon Leadership Roundtable Topics:
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TECHNOLOGY & OPERATIONAL PROJECT DEVELOPMENT INVESTMENT GLOBAL IMARC EXCHANGE
INNOVATION EXCELLENCE & DELIVERY OPPORTUNITIES ROUNDTABLES

. _ Investment & Innovation
U, assetivity Mining Spotlights
Digital Transformation &

Operational Integration Productivity & Cost Advancing Crltlcal Mlnerals Talk it Forward Dialogue
Discipline & Strategic Projects

Panels on Gold and Fund
Manager Picks Investment & Innovation

@ Energy Efficiency &

Al & Data-Driven Decision Decarbonisation Strategies Regulatory Reform,
Making Approvals & Social License

- . Talk it Forward Dialogue
Mining Pitch Battle

Investment & Innovation

Commodity Outlook: Copper _ _
Talk it Forward Dialogue

NETWORKING RECEPTION

Note: This program is subject to change

imarcglobal.com connect@imarcglobal.com | AU: +61 (0) 3 9008 5946 | HK: +852 2210 0111 | KSA: +966 800 8803 045 | UK: +44 (0) 20 8004 3888
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TECHNOLOGY & OPERATIONAL PROJECT DEVELOPMENT INVESTMENT GLOBAL IMARC EXCHANGE
INNOVATION EXCELLENCE & DELIVERY OPPORTUNITIES ROUNDTABLES

. . Investment & Innovation
Mining Spotlights

Operational Planning Talk it Forward Dialogue

Panels on Reshaping

Automation & Autonomous De-Risking Projects for . ,
Operations Investment & Delivery Capital Markets anq What S ,
the Future for Mining Investment & Innovation
Investments

- . Talk it Forward Dialogue
Iy a— Mining Pitch Battle
Terra

Maintenance, Reliability &

Safety Investment & Innovation

Simulation & Electrification
Accelerating Exploration to

Development Commodity Outlook: Lithium

Talk it Forward Dialogue

NETWORKING RECEPTION

Note: This program is subject to change
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TECHNOLOGY & OPERATIONAL PROJECT DEVELOPMENT & INVESTMENT IMARC EXCHANGE
INNOVATION EXCELLENCE DELIVERY ROUNDTABLES

Talk it Forward Dialogue

Mining Spotlights

Connectivity & Digital Workforce Capability & Rehabilitation, Closure &

Talk it F Dial
Infrastructure Continuous Improvement Legacy Planning alk it Forward Dialogue

Panel on IPO & M&A Talk it Forward Dialogue

Commodity Outlook:
Precious Metals

Mining Technology & Environmental & Community Building Domestic Processing &
Investment Stewardship Refining Capability

Mining Pitch Battle

GALA DINNER £Mancala

Note: This program is subject to change
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VIP Networking Reception (by invite only)

International Government Meet and Greet (by invite only)
* IMARC Opening Plenary and Welcome to Country

* 5 Concurrent Streams + IMARC Exchange Roundtables
» 500+ Exhibitors

* IMARC Connect Platform & Lounge

* NextGen Leaders Program (Undergraduates, Graduates and New Professionals)
* Beacon Leadership Roundtables

» Sideline Events
Networking Reception
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5 Concurrent Streams + IMARC Exchange Roundtables
» 500+ Exhibitors

* IMARC Connect Platform & Lounge X e 2
* NextGen Leaders & Seniors Program (Secondary School Students) B o 0T A A o

» Beacon Leadership Roundtables — “'*4 , v N A ;ﬂ\
» Sideline Events 43 = g -

Networking Reception

IMARC GALA DINNER ENTERTANMENT- T~

THE VENUS BAND

5 Concurrent Streams + IMARC Exchange Roundtables
» 500+ Exhibitors

* IMARC Connect Platform & Lounge

* NextGen Leaders & Juniors Program (Primary School Students)
» Beacon Leadership Roundtables

» Sideline Events

IMARC Gala Dinner & Awards
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Note This schedule is subject to change
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Capability development, operational insight and supplier engagement for mining teams

Founding Partners
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Practical industry dialogue to move mining forward

The Mining Operators & Capability Program provides complimentary access for mining professionals and
contractors across operational, technical and leadership roles, alongside a curated Hosted Buyer Program for
procurement and technology decision-makers. Designed to strengthen site performance and organisational
capability, the program combines CPD-accredited conference sessions, practical pre-event training workshops
across mine management, safety, and Al, and structured networking opportunities. With 500+ exhibitors
showcasing equipment, services and emerging solutions under one roof, mining teams gain actionable insights,
real-world case studies, supplier intelligence and peer connection.

GLOBAL
OPPORTUNITIES
TH

COUNTRY PROGRAMS
Global trade, investment and national capability in mining

The Global Opportunities Theatre highlights Country Programs that promote international trade, investment
opportunities and the strategic capabilities of participating countries across the mining value chain. It provides
a platform for governments, trade agencies and national delegations to showcase project pipelines, policy
frameworks, industrial strategies and downstream ambitions to a global audience. Aligned with IMARC’s
international focus, the Country Programs emphasise cross-border collaboration, strategic mineral
partnerships and jurisdictional competitiveness in a reshaping global market.

imarcglobal.com

The IMARC Exchange Tables combine Talk it Forward Dialogues and Innovation & Investment
Discussions in facilitated, open-format conversations designed to address the industry’s most pressing
execution challenges. Curated in partnership with leading industry bodies, associations and strategic partners,
each session brings together invited speakers and practitioners for focused, solution-oriented dialogue in an
open setting. Positioned as an interactive complement to the main theatres, the Exchange Tables enable
deeper engagement across standards, policy, innovation, capital and operational performance, ensuring
complex issues are explored collaboratively and practically.

POALADINNER

IMARC GALA DIN
Celebrating leadership. Connecting the industry.

The IMARC Gala Dinner is the premier social event of Australia’s International Mining Week, providing a final evening
of recognition, connection and celebration. Held on Thursday, 29 October, the Gala Dinner combines premium
networking with live entertainment and the presentation of the prestigious Mines and Money Legend in Mining
Award, alongside the IMARC NextGen Leaders Award and the Mining Beacon Breakthrough Innovation Award.
As the concluding celebration of the week, the Gala Dinner brings the industry together to honour achievement,
recognise emerging talent and reflect on the collective ambition shaping the future of mining and resources.

connect@imarcglobal.com | AU: +61 (0) 3 9008 5946 | HK: +852 2210 0111 | KSA: +966 800 8803 045 | UK: +44 (0) 20 8004 3888
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Shaping the future workforce of mining and resources

The IMARC NextGen Program is a cornerstone initiative designed to inspire, equip and connect the next generation of
talent across the mining and resources sector. Delivered in partnership with leading industry bodies including AusIMM,
Austmine, AREEA, CoRE Learning Foundation, Australian Earth Science Education and the NSW Minerals Council, the
program provides structured engagement across three dedicated streams: Junior, Senior and Leaders. The Junior
Program introduces primary-aged students to mining through engaging, age-appropriate experiences that spark
curiosity in STEM and earth sciences. The Senior Program is designed for secondary students, providing structured
exposure to career pathways, study options and the future skills shaping the resources sector. The Leaders Program
supports university undergraduates and new professionals with industry access, networking and professional
development opportunities to help accelerate their careers. Together, the IMARC NextGen Program ensures Australia’s
International Mining Week is not only convening today’s leaders but actively investing in tomorrow’s workforce.
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BEACON LEADERSHIP'RQU ?I'ABLES
Invitation-only senior leadership dialogue on the industry’s most strategic challenges

The Beacon Leadership Roundtables are curated, invitation-led discussions bringing together senior decision-
makers across mining, investment, government and innovation. Structured around a central table of invited leaders
with a surrounding audience of senior executives, the format prioritises depth, candour and strategic exchange.
Developed in collaboration with IMARC strategic partners, the roundtables address the most pressing execution
challenges facing the industry, from capital access and permitting reform to workforce capability, innovation scaling
and responsible growth.

imarcglobal.com | connect@imarcglobal.com
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THEATRE SPONSOR

AUSTRALIA'S LARGEST MINING INVESTMENT FORUM
CONNECTING GLOBAL MINING COMPANIES
WITH SOPHISTICATED INVESTORS
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Where opportunity takes the stage

The IMARC Pitch Battles are dynamic, high-impact sessions designed to connect opportunity with capital across the
mining and resources sector. Delivered in two distinct formats, the Pitch Battles create direct engagement between
innovators, mining companies and investors — providing a competitive platform to showcase commercial potential.
The METS Pitch Battle gives emerging and small enterprises the opportunity to present breakthrough technologies
and solutions that enhance productivity, sustainability and operational performance. The Mining Pitch Battle
features mining companies presenting exploration and development-stage projects to a panel of leading investors,
highlighting project fundamentals, growth potential and investment readiness. In a fast-paced format, each participant
delivers a concise three-minute pitch followed by a rigorous Q&A with judges, creating an energetic, transparent and
commercially focused environment.

SIDELINE EVENTS
Beyond the main stagefand exhibition

As part of Australia’s International Mining Week, IMARC'’s Sideline Events extend the conversation beyond
the main program and exhibition; creating additional spaces for connection, collaboration and industry
leadership. Hosted by Beacon Events and various IMARC Partners, these curated events transform Sydney
into a global meeting point for the mining and resources ecosystem. From private industry forums and
technical workshops to networking functions and strategic briefings, Sideline Events provide targeted
opportunities to engage, convene and collaborate alongside the core IMARC program.
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