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NEXTGEN LEADERS PROGRAM

The NextGen Leaders Program is a dynamic three-day experience for over 200 undergraduate students, graduates, and new
professionals in mining and resources related fields. Participants receive an all-access pass to IMARC's full conference, exhibition,
and networking events, plus the exclusive NextGen Leaders Program. This Program includes tailored conference sessions, speed
connect networking with Austmine, daily check-ins at the AusIMM booth, and guided exhibition floor walks designed to help emerging
professionals get the most out of IMARC.

Plenary Day One
Location: Newmont Plenary Theatre

08:30 — 12:30

IMARC Plenary Morning Day One

IMARC'’s Plenary stage will host the most senior speakers across the industry covering some of the most important topics and issues
facing the industry. Kickstart each morning at IMARC listening to industry leaders set the tone for the event, and the industry. Plenary
mornings are hosted by IMARC Plenary Emcee, Sara James. Check the main IMARC Program for the full program.
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Don’t miss these plenary sessions that might be of interest to NextGen Leaders:

08:25 - 08:35
Host Partner Premier Welcome
Hon Chris Minns, Premier, NSW Government

08:35-08:45

Host Partner Ministerial Welcome

Hon Courtney Houssos, Minister for Finance, Domestic Manufacturing and Government Procurement, and Natural Resources, NSW
Government

08:45 — 08:55
Australian Government Ministerial Address
Hon Madeleine King, Minister for Resources and Northern Australia, Australian Government

10:15-10:35

Keynote Interview: The Precious Metals Sector's Financing Models, Market Trends, and Innovation and Sustainability Considerations
Interviewer: Sara James, IMARC Plenary Emcee

Interviewee: Randy Smallwood, President and Chief Executive Officer, Wheaton Precious Metals

10:35 - 11:05

Keynote Interview: Focusing on Operational Improvements, Optimising Costs and Delivering a More Sustainable Outcome Across the
Value Chain

Interviewer:

Interviewees: Nick Hill, Chief Financial Officer — Asia Pacific, Newmont

Michael Wright, Chief Executive Officer, Thiess

Senior Executive, Sandvik

AusIMM Daily Meet & Greet

Location: AusIMM Exhibition Booth, #F31

11:00 — 11:20
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AusIMM Daily Meet & Greet

Meet other NextGen Leader attendees at the AusIMM Exhibition booth each day, as well as the team at AusIMM. The Australasian
Institute of Mining and Metallurgy (AusIMM) is the peak body and trusted voice for professionals working in the resources sector.

Meet & Greet and Panel Discussion

Location: Level 3, Room 3.7, 125 Theatre

11:30 — 11:35
Welcoming Remarks

Tahliaa Sampelalong SAusIMM, Student, University of New South Wales

11:35 - 11:55
Meet & Greet
TBC

11:55 - 12:35

Panel Discussion: Starting Your Career: Building Interpersonal and Confidence Skills for the Workforce

Beginning a professional journey, whether in a general role or a specialised field like the mining industry, requires more than technical
know-how. It's about developing the interpersonal and confidence skills that help you communicate effectively, work well with others,
and handle the demands of a dynamic work environment. In industries like mining, where teamwork, safety, and adaptability are
critical, these human-centered skills can be just as important as your hands-on training. Whether you end up working in operations,
engineering, administration, or on-site support, these essential skills will help you succeed and grow in your role.

Moderator: Claire Chakrabarti AAusIMM, Program Manager, Austmine

Panellists: John Landmark, Vice President - Corporate Affairs, Australia, Agnico Eagle
Barry Upton, Vice President, WA Mining Club

Kate Bills, General Manager - Sustainability, Marketing & Communications, Sandvik
Gavin Lind, Chief Executive Officer, Mining and Automotive Skills Alliance (AUSMASA)

12:35-13:15

Panel Discussion: Beyond the Surface: The Realities of Working in the Mining Industry

Gain a practical understanding of the mining industry, including everyday realities, common misconceptions, and how to prepare for
and handle the challenges that come with a career in mining. This panel will include a mix of industry personalities. We will look at the
realities of the job, addressing the public stigma of mining, gain some general advice on facing and managing challenges onsite, and
look at what career paths are available.

Moderator: Bruce Fulton FAusIMM, Chair, Tectonic Gold

Panellists: Darren Kwok, Head of Mining Electrification & Technology, Perenti
Larissa Weir, Group Manager People & Capability, The Bloomfield Group
Bradley Milne, Head of Operational Planning & Performance, PLS

Ben Edwards, Superintendent — Mine Projects, BHP

Lunch @ Engagement Lounge
Location: Engagement Lounge on Exhibition Floor

13:15-14:00

Enjoy your lunch together with other NextGen Leaders.

Austmine Speed Connect Networking
Location: Level 3, Room 3.6 (70 Banquet)
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14:00 — 14:30
Meet & Greet
TBC

14:30 — 16:00

Austmine is bringing together IMARC NextGen Leaders and top industry professionals for a dynamic Speed Connect Networking
session. Two industry executives will be seated at each table with eight NextGen Leader participants. Attendees will rotate through
the tables and gain a variety of insights from industry professionals who will share their unique career journeys, discuss exciting
industry challenges, and uncover emerging opportunities in the resources and METS sectors. Attendees will walk away with practical
tips on networking, building a successful career and making their mark in the industry.

Afternoon Networking @ Engagement Lounge

Location: Engagement Lounge on Exhibition Floor

16:00 — 16:30
Afternoon Tea & Networking

Guided IMARC Expo Walk-Through
Meeting Point: Start at the IMARC Info Desk

16:30 — 17:30
NextGen Leaders Guided IMARC Expo Walk-Through

NextGen Leaders signed up for Day One’s Guided IMARC Expo Walk-Through will visit five (5) booths across the 20,000sqm
exhibition floor, showcasing some of the industry’s tech, innovation and projects. Your guide will also provide industry insights along
the way.

Delegate Networking Reception

Locations: Engagement Lounge or Collaboration Lounge

17:30 — 18:30
Join the IMARC Delegates for an end of day Networking Reception at either of the main Delegate Lounges on the Exhibition Floor.
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Plenary Day Two
Location: Newmont Plenary Theatre

08:30 — 12:00
IMARC Plenary Morning Day Two

IMARC's Plenary stage will host the most senior speakers across the industry covering some of the most important topics and issues
facing the industry. Kickstart each morning at IMARC listening to industry leaders set the tone for the event, and the industry. Plenary
mornings are hosted by IMARC Plenary Emcee, Sara James. Check the main IMARC Program for the full program.
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10:45 - 11:15

Keynote Panel Discussion: How Collaboration, Technology and Innovation are Accelerating Decarbonisation and Productivity
Moderator:

Panellists: Emilie Ditton AAusIMM, Mining, Minerals and Metals Regional Segment Leader, ANZ/Pacific, Schneider Electric
Jade Little, Head of Productivity (Mining), APAC, Newmont

Malcolm Schulstad, Chief Operating Officer, MOVUS

11:15-11:35

From Concept to Deployment: Unpacking the Technology Partnership Between Hexagon and Gold Fields
Interviewer:

Interviewees: Dave Goddard, Executive Vice President, Mining, Hexagon Mining

Senior Executive, Gold Fields

11:35 - 11:55

Keynote Interview: Balancing Tradition and Transition: Sustaining ldemitsu’s Coal Mining Focus While Advancing Battery Minerals
Investments

Interviewer: Sara James, IMARC Plenary Emcee

Interviewee: Steve Kovac, Chief Executive Officer, Idemitsu Australia

AusIMM Daily Meet & Greet Session
Location: AusIMM Exhibition Booth, #F31

11:00 — 11:20
AusIMM Daily Meet & Greet

Meet other NextGen Leader attendees at the AusIMM Exhibition booth each day, as well as the team at AusIMM. The Australasian
Institute of Mining and Metallurgy (AusIMM) is the peak body and trusted voice for professionals working in the resources sector.

Lunch @ Engagement Lounge
Location: Engagement Lounge on Exhibition Floor

12:00 — 12:30
Enjoy your lunch together with other NextGen Leaders.
Location: TBC
12:30 — 13:00
Meet & Greet
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Mark Cutifani FAusIMM, Director and Executive Advisor

Mark Cutifani CBE is a mining engineer with over 48 years of experience spanning underground coal mining in Australia to senior
executive roles across six continents, 20 countries, and over 30 minerals and metals. Widely recognised as an industry leader and
innovator, he has a proven record of driving operational, financial, and sustainability transformations. As Chief Executive of Anglo
American from 2013 to 2022, he led a major business revitalisation, delivering industry-leading returns (+22% average annual total
shareholder returns), doubling employee productivity, and reducing real unit costs by 40%. Under his leadership, Anglo American
advanced from lagging industry performance to being recognised as a leader in sustainability, innovation, and value creation. His
earlier career included turning around AngloGold Ashanti, as well as senior roles with Vale, Inco, Normandy Group, Sons of Gwalia,
Western Mining Corporation, Kalgoorlie Consolidated Gold Mines, and Rio Tinto. He has served as President of both the
International Council for Mining and Metals and the South African Chamber of Mines, and has received numerous top industry
awards, including the AusIMM Industry Award, SAIMM Brigadier Stokes Award, and Mines and Metals Lifetime Achievement Award.

In addition to his corporate achievements, Mark has been honoured globally for his contributions to sustainability, social
development, and ethical leadership, including recognition from the Thomas Edison Global Innovation Awards, Technoserve, and as
Europe’s most sustainable mining leader. In 2024, he was awarded a CBE in the King’s New Year Honours for his contribution to
global mining investment. He currently serves as a Non-Executive Director of TotalEnergies in Paris, is a founding partner of the
Odin Partnership, and recently concluded his role as Executive Chair of Vale Base Metals after leading a major transformation. He is
the inaugural Chair of the Global Tailings Management Institute, Chairman of The Power of Nutrition, and Co-Chair of the
International Advisory Committee for The Global Foundation, alongside active involvement with NGOs promoting sustainable
business practices and developing emerging business leaders.

Sessions / Expo
Location: Various

13:00 — 13:30
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14:05 — 14:35
Meet & Greet
Jade Little, Head of Productivity (Mining), APAC, Newmont

Jade’s career is focused on the resources industry. She is currently Head of Productivity (Mining), Asia Pacific for Newmont
corporation, a global gold and copper producer. She has lived and worked in Australia, China and the USA. Previous experiences
have included working for BHP across technical, production and strategic roles, at UBS Investment Bank as a director of Mining
Research, and as a consultant for McKinsey & Company.

Jade holds a Doctor of Philosophy (Mining Engineering), a Bachelor of Engineering (Mining) and a Bachelor of Arts (Chinese) from
the University of Queensland (UQ). She also has a Master of Science in Global Finance jointly awarded by Hong Kong University of
Science and Technology (HKUST) and New York University’s (NYU) Stern Business School.

Location: Room E3.9, 125 Theatre
14:35 - 16:30
The Skill Shift: From Technical Expert to People and Business Leader

Developed for new professionals to the sector, this theme addresses a unique and underexplored aspect of career development.
Speakers will reflect on their progression from early-career technical roles to leadership positions, highlighting key lessons learned
along the way. Within this overarching theme, some topics explored in presentations and panels for this session include:

The Transition from Technical to Management Roles The Importance of Relationships

e  Which skills are transferable from technical roles to e Building trust and credibility with crews, contractors, community,
management? and corporate stakeholders

e What new skills must be developed (e.g., leadership, e Managing up, down, and across the organisation
financial acumen, communication)? Leadership Styles that Work in Mining

From Doing to Enabling e Leading diverse crews and managing conflict

e Why leaders should not try to solve all technical ¢ Motivating through vision and culture, not just direction
problems themselves Common Pitfalls in the Transition

¢ How to empower engineers, supervisors, and crews e Being “too technical” and missing the broader picture

Decision Making Under Pressure e Underestimating the importance of soft skills

¢ Making decisions with incomplete information
e Balancing safety, production, and cost priorities

Guided IMARC Expo Walk-Through
Meeting Point: Start at Info Desk
16:45—-17:30

NextGen Leaders Guided IMARC Expo Walk-Through

NextGen Leaders signed up for Day Two’s Guided IMARC Expo Walk-Through will visit five (5) booths across the 20,000sgqm
exhibition floor, showcasing some of the industry’s tech, innovation and projects. Your guide will also provide industry insights along
the way.

Delegate Networking Reception

Locations: Engagement Lounge or Collaboration Lounge

17:30 — 18:30

Join the IMARC Delegates for an end of day Networking Reception at either of the main Delegate Lounges on the Exhibition Floor.
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Plenary Day Three
Location: Newmont Plenary Theatre

08:30 — 12:30
IMARC Plenary Morning Day Three

IMARC'’s Plenary stage will host the most senior speakers across the industry covering some of the most important topics and issues
facing the industry. Kickstart each morning at IMARC listening to industry leaders set the tone for the event, and the industry. Plenary
mornings are hosted by IMARC Plenary Emcee, Sara James. Check the main IMARC Program for the full program.

Don’t miss these plenary sessions specific to NextGen Leaders:

11:45 - 11:55
Geoscience in Crisis: How to Win Back the Next Generation
Sandra Occhipinti, Research Director, Mineral Resources, CSIRO, and President, Australian Geoscience Council

11:55 — 12:30

Keynote Interview: NextGen Insights: How Tomorrow’s Mining Talent Would Confront Today’s Issues
Interviewer: Jordan Pedley, Chair, WA Mining Club

Interviewees: Celine Gironda, Student, University of New South Wales

Nathan Robinson, Student, University of Wollongong

Emily-Jane Schutte, Student, University of Newcastle

AusIMM Daily Meet & Greet
Location: AusIMM Exhibition Booth, #F31

11:00 — 11:20
AusIMM Daily Meet & Greet

Lunch @ Engagement Lounge
Location: Engagement Lounge on Exhibition Floor

12:30 — 13:00

Enjoy your lunch together with other NextGen Leaders.

Sessions / Expo
Location: Various

13:00 — 14:00
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Technology Adoption & Collaboration in Mining, Metals and the | Developing Mining | Mining Spotlights & Pitch Battle Final
Change Innovation Circular Economy Projects Responsibly

Talk it Forward Dialogue Table
Location: Talk it Forward Dialogue Table on Exhibition Floor

14:00 — 15:00

Talk it Forward Dialogue Table: Attracting the Next Gen to Mining - is Safety, Sustainability and Technology Sufficient?
Moderator: Claire Chakrabarti AAusIMM, Program Manager, Austmine

Panellists: Professor Ross McAree, Head of the School of Mechanical and Mining Engineering, University of Queensland
Kenna O’Neill, External Affairs Manager, American Exploration & Mining Association (AEMA)

Tahliaa Sampelalong SAusIMM, Student, University of New South Wales

Ali Ahmad Salem, Graduate Civil Engineer, Rio Tinto

Alicia Welke, Student, Curtin University

Campbell Martin, Student, University of Newcastle
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